JIRA ISSUE MANAGEMENT CROSS-FUNCTIONAL DIAGRAM (SWIM-LANE)

CSSPEC
2

Review Is Reopen CSSUPV }
Reso Issue 1 j

A 4

ssue Require:
Manager
Review?

Assign to Service
Specialist for
Resolution

CSSUPV

Review Customer
Issue

CSSPEC

Customer Service
Supervisor

CSMANG

Requires

Review Customer )
Supervisor

Resolve Issue

CSSPEC
1

e
L2

I

5

7] e S
(0]

Q0

c

(6]

w

o Assign to

e Supervisor with Yes CSSUPV

S Follow-up Action 1 .

%) Comments

=
®)

Provide Close
Issue Reason

Close Issue Close Issue

Take Action and
Take ) Assign to

Action Supervisor with
Comments

How Should
Issue be
Managed?

Review Customer
Issue and
Comments

CSMANG CSSPEC

Place Issue
on Hold

Provide Hold
Reason and
Future Action
Date

Customer Service Manager

Transition Issue to
Hold Status

Y




